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Who are we?  

A revolutionary social enterprise improving the 
physical, mental and emotional health and well-being 
of the elderly. 
 
Motion is a social enterprise developed by Enactus Sheffield. We design and deliver exercise 
sessions to empower the elderly and ensure they feel as healthy, dignified and as happy as 
possible. Currently we have operated in over 20 care homes across Sheffield, impacting over 
175 elderly residents. We have been recognised nationally for our positive impact by the Ford 
Innovation Fund, which has awarded us a £25,000 grant allowing us to expand our business 
and provide sessions to a greater number of care homes.  
 
Enactus Sheffield, which is based at the University of Sheffield is part of the worldwide 
Enactus community which aims to promote development through social enterprise. Enactus 
currently is operating in 36 countries, with over 72,000 students participating.  
 
Enactus Sheffield currently has over 80 students working on a variety of different enterprise 
projects all with a core aim to develop self-sustaining social enterprises, not just locally but 
also across the globe. This year we will be celebrating our 10th anniversary, over this time we 
have set up sustainable enterprises working with survivors of human trafficking, refugees and 
those in homeless shelters.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



	

 

Why Exercise? 

To improve the emotional, mental and physical wellbeing and 
health of elderly people in care homes.  
 
Although we understand that this change will occur slowly overtime, we believe by making 
long term habitual changes, we will increase self-esteem, independence and dignity to the 
residents we work with. Our sessions provide safe, physical and cognitive exercise which 
slowly improve wellbeing whilst reducing social isolation and improving the mental well-
being of residents.  

  
We believe in meaningful, personalized activities. 
 
All our exercise classes are tailored to the care homes specific needs, by working alongside 
the care homes to understand their needs we can ensure we provide a bespoke service which 
is positively impacting the residents. We provide exercise classes which combine technology, 
games and a variety of activities to keep the residents excited and engaged with the session.  
 
Motion is dedicated to ensuring our clients see an:  

Improvement in mental stimulation 

Improvement in social interaction 

Improvement in physical mobility 
 
By introducing gentle problem-solving games and small challenges, our sessions also provide 
participants to increase cognitive function and communication. This enhances their emotional 
and mental well-being.  

   

We believe this lively, friendly and tailored approach gives us 
the best results. 

Impact On The Elderly 
Age UK recently published powerful research on the impact exercise has on reducing falls 
and the difference can be monumental. The NHS has found that 150 minutes of exercise a 
week can majorly decrease many health risks: up to a 35% lower risk of coronary heart 
disease and stroke, up to a 30% lower risk of depression, up to a 50% lower risk of type II 
diabetes.  
 
 



	

 

Placement Participants  
 
The Placement programme is designed to empower individuals, potentially those who have 
had a difficult start, are in a vulnerable position or lack confidence. We want to unlock 
people’s potential. We will ask all participants to sign a memorandum of understanding to 
demonstrate they are prepared to commit to the programme and prepared to follow our code 
of conduct. In order to participate, the individual must be unemployed or work less than 15 
hours a week. Motion wants to work with people, and help make a difference using this 
unique opportunity.  
 
Impact On Placement Participants  
Motion provides flexible working experience which can fit around our Motion Placement 
participant’s other responsibilities, for example childcare responsibilities, and other courses 
they may be attending. There is also the opportunity for our participants to tailor their role, to 
allow them to improve their own skills and talents.  
 
Through the Motion Placement Programme, our participants will also develop:  

• Leadership skills 
• Communication and Language skills  
• Confidence, self-esteem and self-belief 
• Professional skills 
• Other skills which they personally wish to develop  

 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 



	

 

Placement Programme  

 
The Placement Programme, is an 8-week programme (excluding training) that Motion is 
offering to those who are in need of flexible, supported and meaning employment. Our aim is 
to help empower our participants, providing them will employable skills during their time as 
a Motion Motivator. This role will see the participant engaging with the elderly during 
sessions, helping them to develop personal and meaningful relationships whilst supporting 
Motion Instructor’s. 
 
At Motion, we also provide the participant with a mentor who can work directly with the 
participant on a weekly basis to understand the skills they wish to develop but also the 
challenges they are currently facing. The aim of this mentorship is to enable the participants 
to grow in confidence and hopefully enable them to move into full time employment. 
 
During the 8-week Placement, the participant will be assigned up to 3 sessions a week, which 
suits their schedule. In each session, they will be supported by a fully – qualified and trained 
instructor and another Motion Motivator as they employ the skills they have learnt in their 
training and by working with their mentor. We support the participants to get to the sessions 
alongside side us and cover all travel expenses.  
 
On the completion of the 8-week placement, providing both parties agree, the participant will 
be offered the opportunity to become a qualified Motion Instructor. This will start with a 4-
week long shadowing period during which the participant will work closely with our 
instructors to smoothen the transition between the roles and slowly increase the scope of 
responsibility. After successful completion, Motion will pay and organise for the participant 
to gain a YMCA level 2 qualification in delivering chair-based exercises and become a 
qualified Motion Instructor. At this point, Motion will pay the participant £7.50/hr. To ensure 
that employment will not affect other benefits the participants may receive, we will work 
with the referral partner, Hiscox and complete analysis in our initial needs assessment on a 
case by case basis.  
 
Alternatively, the participant can continue volunteering as a Motion Motivator or Motion will 
support the participant if they wish to pursue other employment. We will work closely with 
each individual offering mock interviews, CV coaching and confidence workshops.  
 
 
 
 
 
 

	



	

Training 
The programme encompasses continuous training, along with regular meetings with the 
participants mentor. Our training will have qualified instructors leading mock sessions that 
participants will be involved with, and the opportunity for participants to plan their own one 
hour session from the equipment and exercises that we can provide. Throughout their training 
participants will become familiar with:  
 

•A Range of chair, supported and standing exercises 

•Zumba inspired exercises and dance 

•Postural stability exercises 

•A range of games: involving different fabrics, balloons, balls and 
other resources 

 
Participants will be visiting care homes throughout Sheffield, putting their training into action 
and engaging with residents and motivating them to get involved with the exercise. This level 
of real learning builds self-belief in our participants in a way that we found theoretical 
learning does not. This practical hands-on based on learning is a powerful tool that allows our 
participants to have real successes.   
We’ve designed the training so it is engaging, active and flexible to fit around other 
responsibilities and commitment  
Each participant will be provided with official attire. All participants will need to be DBS 
checked before they can enter the programme – we will cover the cost of this.  
 

 
 
      

 
 
	

	

 



	

Contact Us: The Next Steps 
  
Get in touch and say hello, we can then work with you to identify the best mentor, the 
different needs we can help meet and potential dates for the programme to begin. 

• Initial chat with a Motion Programme Manager  
• Identification of needs and decision as to whether the individual becomes a 

programme participant  
• Training  
• 8-week programme begins, with evaluations after each session and a high level of 

support in place  
• After the programme we work with the participants to assess the key next steps, 

including the possibility of undertaking paid work with us. 

        
If you are interested in joining Motion or know individuals that may 
be interested please get in touch with: 
 
Employment Director: Megan Salter 

Email: megan@wearemotion.org 

Tel: 07557 021115 

 

Employment Director: Leonie Blohm 

Email: leonie@wearemotion.org    

Tel: 07826 186656 

 

For all other queries, please contact our Managing Director: Manish 
Das 

Email: manish@wearemotion.org 

Tel: 07478 743417 

 
	

We look forward to hearing from you!	  


